HANH TRINH 12 NGAY DEM
THAY DPOI BCON THAN #

rEasns

8
cammunicate fPocesses o - way h = - |\Ig|3',] 1 % II5I.D'I:|F"l
knw 'i’:;"ﬂ hud ﬂE‘aﬂs gEl St cmm[i;-un frackground . oot GO E befieve
bEI:DlTI! < managing Ao -
E t E’ g = o B e
mﬁ E sructre . h E successful MIMEN £
§ = made an anthing benefits fT;‘?;'E“ m.'."u}”:é”t.uu -
mqve work Makmg
i = mlions require
- B moved make look
. - E)(IJEI}t another “E
supposed G
st SOMeEthing mwu §
f department/ uuur urJar SdlIL1 r&u.ﬁds t art hlrlnl‘ggESS e Bﬂ[gp&”%['é%t]uns Ghanues Emm‘l;:et
E clue £ information sayig
!:lmEsEn[g Iﬂulslatlm BE knﬂw s B = hge“ I m-..uﬂ_j\ et
ﬂ e organisational e rezamd 11 Br g wy
Mﬁﬂue_lu £ manager by " b s o g g B 2 vt
it ull mandattru someone cnsitered 2 i respnd limescale £ E e See

=

E decided gipgle = }_e story
Mudi ndm truede, tOi tirng tin rang chi can chim chi, cudc séng sé dan kha
1én. Méi sang, t6i thirc day ltc 6 giv, chen chic trong chuyén xe buyt dau
ngay, roi buwon chai trong du loai nghé: bung bé quan ca phé, lam gia sw, go
noi dung thué, tham chi tirng dirng ban hang dién thoai & siéu thi véi nu
cwoi nhuw dwoc 1ap trinh sdn. Viée gi cling tirng lam, mién sao tra dwoc tién
thué nha, nuo6i hai dra nhé dua ba bita mét ngay, va trd cac hoa don khong
bao gio doi ai.

Nhuwng sau mudi ndm, t6i van & diém xuit phat: khong c6 gi du ra. Khong
tiét kiém, khong wéc mo, khong thoi gian, va gan nhuw... khong con ban
than.

Mot dém mua, khi dirng trede gwong danh ring bang ban chai da mon, toi
nhin thay mét ngwoi xa la. D6 1a toi — nhung khong con 1a to6i. Mot ngwoi chi
ton tai dé tra no cudc séng, khong con nhé minh tirng muén gi, gidi gi, hay
mo woc gl.

Chinh dém @6, t6i bat dau cudc hanh trinh — khéng phai 1én nai tim thién
sw, cling chang bo phé vé qué sdng véi ga vit. Toi chi bat dau héi mot cau



don gian: “Néu khong thay doi gi ca, liéu 10 nam sau minh c¢6 khac gi hom
nay khong?”

Cau hoi 4y khong thay déi doi toi ngay lap tiee, nhung no la khaoi dau.

T61 khong bo viéc ngay. Toi khong trung vé s6. Nhwng téi bat dau thw
nghiém — tirng chat moét — trong cudc séng day ban rén va hon don cua
minh.

T6i bat dau theo déi tirng dong di ra va di vao, nhin ra c6 nhirng chi tiéu
nhoé dang Am tham gam mon cudc séng cua t6i. Toi hoc cach thiét ké lai cong
viéc hién tai @€ tao ra thoi gian ranh, réi dung chinh thoi gian @6 lam nhirng
viéc ¢6 thé sinh 1oi du chi vai chuc nghin — nhuwng khac biét & chd, d6 la
nhitng viéc t6i chon, chit khong phai cudc song ném vao mit toi.

T6i kham pha mét thir goi 1a “don bay” — khong phai don bay tai chinh phirc
tap, ma la don bay tir hiéu chinh minh, dé chon dding cach lam ra tién du,
khong phai tién du song.

Vi du: t6i tirng nghi minh khong thé lam gi ngoai nhirng cong viéc tay chan.
Nhung khi bat dau ghi lai hanh trinh sdng, t6i nhian ra minh c6 mot thi
khac — kha nang ké chuyén. Toi thir viét thué, khong dwoc. Thir lam video,
that bai. Nhung roéi, t6i ké cau chuyén cia minh thanh moét chubi nhé trén
mang, khong ngo hang ngan ngwoi doc. Tir d, nhitng canh civra ddn mé ra —
trng chat mot, nhuwng tht sw.

Cudn sach nay la twong thuit cia mét cuée hanh trinh — ¢6 that, du dwoc
viét lai bang ngbn ngir gia twong. Ban sé gip mot nhan vat chinh khong tén,
khong siéu nang lwe, khong dwoc giap do béi ngwoi c6 van huyén thoai.
Nguwoi d6 — chinh 1a t6i, 1a ban, 1a bat ky ai tirng nhin lai cuéc doi minh va tw
héi: “Liéu da dén lac s6ng mot cach khac?”

Chuwong 1 1a noi ban sé gap “ké lvu lac” — ngwoi da danh mét chinh minh

gitra nhitng hoba don va trach nhiém.
Chwong 2 1a thoi diém cta ca dap tinh thire — mot sw kién twéng nho nhung
lam thay doi gbc nhin.

Chwong 3 bat dau hanh trinh tim lai ban than bang phwong phap thuwc
nghiém - khéng phai ly thuyét, ma la nhitng cach thi-sai thwe té.
Chwong 4 dén 6 la qua trinh thiét 1ap hé thong nhé dé tao ra dw, du chi vai
phin tram - nhwng chinh nhitng phin tram d6 tao nén sw tw do.
Chwong 7, cudi cung, 1a buée chuyén hoa: khi “ngwoi tirng du séng” bat dau
séng da day — khong vi giau c6, ma vi hiéu r6 minh muén séng thé nao, va
c6 kha nang lam diéu do.



Cuén sach khong hira gitp ban giau. Nhung t6i hy vong n6 gitp ban tim lai
diéu quan trong nhit da bi quén lang: ban than ban — va tir d6, ban c6 thé
bat dau tao ra mot cude séng khong chi da séng, ma con dang song.

Néu ban tirng thiy minh dang tréi trong dong doi ma khong biét bo & dau,
hay buéce vao trang tié€p theo. C6 thé, ban ciing sé bat dau hanh trinh tré vé
— giong nhu t6i da tirng.



Tbi tdn tai nhu mot ca thé troi gitra doi1 khi chua nhan ra sy khac nhau gitta “lam
viéc dé kiém tién” va “tao ra tién”. Trong sudt mudi nam, toi lao dong nhu mdt cai
déng hd cing ngéc. Moi ngdy, lam viéc, nhan luong, tra tién nha, tra tién an, tra
tién con di hoc. Va nhimg dong tién d6, ching chdy qua tay t6i nhu nudc xuyén ké
da.

Cho dén khi t6i nhan ra:

Mudn c6 nhiéu tién, khong thé chi dung moi thoi gian cia ban thdn ma con phai tao
ra nhitng “co may” c6 thé phuc vu nhiéu nguoi cung lic.

Ngudi ban hu tiéu trén via hé c6 thé ban dugc cho 20 ngudi mdi budi, nhung néu
muodn ban cho 200 nguodi, ho can thém nhan vién, thém ndi niéu, thém ban ghé,
tham chi phai mé chudi quan. Mé rong quy moé chinh 13 gia ting “cong suat cd

29

may

Cha t61 da day to61 bai hoc d6 tir 1au, du 6ng chua bao gio dung nhitng tir nhu “quy
mo”, “hiéu suat” hay “t6i wu hoa”. Ong lam nganh san xuat, chil yéu 1a day day
nhya budc hang va nguyén lidu dan gio. Tir mot chiéc may quay tay 1& mé ddy, 6ng
da dan dan tiét kiém dé mua cac cd may dién ban tu dong, sau nay la h¢ théng cac
truc quay nhanh va chuan xac. Nho vay, ong dap ing duoc nhu ciu cta nhiéu
xudng gia cong.

Nhin cha t6i véi nhitng chiéc may dang quay 0 0 sudt ngay dém, t6i bat dau nhin
tién bang mot goc nhin khac: tién chi dén khi may chay déu va diung nhu cau thi
truong. May cang tot, chay cang nhanh, tién dén cang nhiéu.

T6i thir 4p dung suy nghi d6 cho ban than. Trong luc d6, dong tién 4o Ethereum
(ETH) dang bung nd. T6i va vai ngudi ban thir rap may dio coin. Pang 18 ra, d6 1a
“cd may kiém tién” theo duing nghia.



Nhung ching t6i chi co thé rap duoc vai VGA cii, cuc dién chat vat, va quat thi
kém. Pién ton hon coin thu dugc. Chung toi that bai.

Twr do, t61 nhan ra mot quy tic quan trong: Muén c6 nhiéu tién, khong chi can ¢
mAay, ma con can tim ding nhu ciu va lam dung quy mo.

T6i bat dau nhin lai ban than: diéu gi 1a “cd may” ma toi co thé tu tay xay dung?
T6i di timg biét voi, timg biét ké chuyén, timg biét xtr 1y hé thdng... Liéu chung c6
thé tro thanh cong cy hay khong?

Va thé 13, hanh trinh xay dung nhiing cd may kiém tién bat dau.



