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Phan tich rui ro

Xac dinh rui ro

Khai niém

Tém tdc cdc nguyén tic co ban:

RUi ro 1a cac sy kign c6 thé xdy ra nhung chua xay ra
va néu xay ra sé anh hudng xau dén du an. Moi du an

déu bao gébm rui ro!

Muc tiéu cta quan ly rui ro 1a ngdn nglra rui ro xay ra
va giam t6i thiéu anh hudng ctia n6é nhiéu nhét cé
thé. Quan ly rdi ro lién quan dén cac budc sau:

e X&c dinh rui ro: nhifng loai rui ro nao cd thé anh

hudng dén du an?

e Phan tich rdi ro: nhitng loai rdi ro ndo cé thé dan
dén nhitng hau qua toi té nhat?

e Kiém so0at rdi ro: nhitng bién phap nao can dugc

su dung va dugc giam sat d{a’ ngan ngura cac rui ro
chinh xay ra va giam t6i thiéu anh hudng cua né?

Risk Management

Risk Identification

Chu dé cua bai hoc tap trung vao xac dinh rui ro:

e Cung vdi cac thanh vién cua nhom du an va cac nhéan viéc khac lién quan dén du an,
giam doc du an xac dinh rui ro, Ién danh sach rui ro, va dua vao tai liéu ghi nhan

rui ro.

» Ngoai ra, giam d6c dy an su dung cac céng cu bé trg, nhu budi lam viéc s dung tri
tué tap thé, ra soat rui ro, phan tich ké hoach theo khung, phan tich cac bién phap

sUr dung, Vv.v.

e Su khac nhau giira van dé va rui ro: mot véan dé 1a mot su kién tiéu cuc va da xay
ra. Mot rdi ro la mot su kién chua xay ra va anh hudng cua né 1én du an la tiéu cuc;
mot rdi ro cé anh hudng tich cuc dudc goi la “co hoéi”.

Tai liéu tham khao:

Tim hi€u thoéng tin vé& chi d& nay c6 thé tham khao cac tai liéu duéi day:

PMBOK® guide:

IPMA ranh gidi kha nang:

Nhu thé nao...

11.1 Lap k& hoach quan ly rdi ro
11.2 Xac dinh rui ro

Chuang 5: B6i canh du an
Chudng 18: Rui ro du an
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' n‘ Phan tich rui ro

Xac dinh rai ro nhu thé nao:

Nghién clu co cau chia nhé cong viéc vé mat rui ro.

Xem xét lai mdt cach cdn thén tét ca cdc mat chung
(gilta cac b6 phan, hé théng phu, va té ch{’c) ma cac rui
ro chinh thudng xuat phat tu do.

Ki€ém tra xem néu cé moét loai hinh kién thiric dac trung
hodc bi quyét chi nam trong tay mot thanh vién clta
nhom du an hay khong.

Xac dinh xem cac thanh vién dac biét cia nhom duén
ban vi cac du an khac hay khong, vi diéu nay cé thé lam
giam su san sang cua ho ddi vdi du an mot cach dang ké.

Cac nha théau phu ciing Ia mét yéu to rui ro ddi véi ké hoach thuc hién, chat lugng,
va chi phi. C6 cac nha cung cadp ma viéc giao hang cua cac phéan c6t yéu phu thudc
vao ho khong?

Kinh nghiém trong qua kh(r (& cdng ty) cé thé chitng minh cg ban vé& xac dinh rui ro.
Hay tham khao IGi khuyén cla cac giam doc du an, da tham gia mét du an giong
nhu du an cda ban - ho la nguon trg giap tét nhat trong viéc xac dinh rui ro. Trén
hét, ho c6 thé gitp ban xac dinh cac rui ro ma cd thé ban chua bao gid nghi dén.

Néu codng ty ciia ban c6 hé thong dir liéu cac bai hoc kinh nghiém tUr cac du an, ban
tuyét déi phai tham khao dir liéu nay.

V@i viéc phan chia thanh cac loai rui ro, danh muc ra soat cua cong ty hoac chi
nhanh sé& gilp ban tim ra dudc cac rui ro ban can mét cach hé thong va tron ven.

Ghi lai cac rui ro da dugc xac dinh vao tai liéu ghi nhan rui ro.

Vi du

Du an "New Flash Memories" v&i muc dich thiét [ap moét hé thong
san xuat mdi cho cac bo phan clda b6 nhd SmartMedia - cac bo
phan cta b6 nhé dang dugc s dung, trudc tién, la cho cac may
camera dién tUr. Sau hang loat cac cubc hop véi cac thanh vién du
an va cac truéng phong (ban) khac nhau cta cbéng ty, cac rdi ro

chinh sau day da dudgc xac dinh:

GoRWwN e

Giao hang mudén cua bd phan san xuét

Céc van dé cb thé lién quan dén bd phan san xuét

Cong cu do giao mudn

Mdt d8i tha canh tranh dua ra mot san phdm tuong tu sém hon
Giadm gid cla ddi thu canh tranh d6i vdi sdn phdm CompactFlash

V@i muc dich la cac rdi ro nay sé dudc xt ly, vay nén da dudc liét ké vao tai liéu ghi
nhan rui ro dudi day:
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' n‘ Phan tich rui ro

| Risk register |

Risk identification Risk analysis
M? |Risk
Risk that delays are not be met because the
production ling is delivered tono late

Risk that problems relating to the production line
impair quality

Risk that delays are postponed because the
measuring instruments are delivered |ate

Risk that our competitor launches a similar prodoct
before us

Risk that the target turnover is not met because our
competitor cuts the price of its competing product

Cac phan khac cia bang sé dugc dién vao & cac budc tiép theo.

Danh muc ra soat

Q

Q

Q

T4t ca cac ngudn luc (key people, phuadng phap) dé xac dinh rui ro d3 dudc nghién

clru/str dung chua?

Cac rui ro da dudc liét ké & trong tai liéu ghi nh@n rui ro chua? bang cach trinh bay

dudi dang “rui ro...” gilp xac dinh rui ro mét cach ro rang.

Danh muc ra soat rai ro (cla cdng ty hodc cta chi nhanh) da dudc s dung dé

controlling integrality? Dén thd&i diém hién tai c6 cac loai rui ro sau:

Su 8n dinh cia muc tiéu chung cua du an

0 Liéu muc tiéu chung cla du an ¢ thay ddi khéng? néu cd, dé 1a nhitng muc tiéu
nao?

o Céac muc tiéu nao phu thudc & mirc dd cao d6i véi su thay ddi bdi canh (ludt phap,
xu hudng kinh t€, v.v.)

o Du an cé kéo dai khong?

Cac van dé ky thuat

Co cac bo phan mdi dugc s dung khong?

Co cac phuang phap mdi dudgc ap dung khéng?

Co6 cac cébng cu méi dugc sir dung khong?

Co cac hé théng phu tirng phéan do cac nha cung cap khac nhau sé dugc dua vao

khéng?

Nguon luc B

Cac nguodn luc da hia liéu co that su roi cho du an khong?

Cac thanh vién cta du an cé cac chuyén mon yéu cau khéng?

O Cac chuong trinh dao tao cé dung thai han khong?

0 Nhom du an da di vao hoat dong nhu mét dan hdp xudéng chua (két hgp mém
déo )?

O Liéu cé cac xung dot khong?

Td chirc / méi trudng

0 Liéu cd su thay déi vé t6 chirc khéng?

o Chua dau tu/nha tai trg van & vi tri hién nay dén cudi du &n khong?

Quan ly duv an

O Cac udc lugng chinh xac dén mic d6 nao?

O Cac khoang tréng da dudc thiét lap cho cac hoat déng cé rui ro cao chua?

o Co du thdi gian cho viéc lap k& hoach khéng?

O

000

OO
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~

Khach hang / ngudi st dung cudi cung

O Coé mot s6 ngudi doi thoai tir phia ngudi s dung cudi cung khéng?

0 Ngudi s dung cudi cung c6 dudc thong bao vé / dudc lién quan dén du an
khéng?

Phucong phap xac dinh rui ro

O Cac nhan vién co kinh nghiém haon & cong ty da dugc tham khao chua?

O Tat ca cac hoat dong cua du an da dugc nghién clru vé mat rui ro chua?

O Tat ca cac cac két qua cua du an da dudc nghién clfu vé mat rui ro chua?

Bay can tranh

ooooo

Kinh nghiém cua cac giam doc du an khac khéng dugc xem xét.

Nhom du én khdng dugc tham khao dé xac dinh rui ro.

D&u diém rui ro, d€ trdnh dat du dn vao tinh trang nguy hiém.

Miéu ta rdi ro qua chung chung, ma dang I ra phai dudc miéu ta chi tiét.

Miéu ta rui ro qua sd sai;vi du “cac cdng nghé mgi”: xac dinh theo cach nay, ca viéc
danh gid rui ro lan viéc dua ra cac bién phap dé kiém soat rdi ro s& khéng thuc hién
dugc.

Thay vi miéu ta rdi ro (cac su kién c6 kha nang xay ra), lai di miéu ta cac su viéc va
cac van de.

C4ac loai hinh rdi ro hoan toan dé€ sang mét bén.

Thay vi két hgp cac bién phap dudgc st dung (goép phan vao xac dinh nhiéu rdi ro
han), lai chi s dung mdt phuong phdp dé xac dinh rui ro (vi du danh muc ra soat).

Copyright © 1998-2007 by STS



' n‘ Phan tich rui ro

Phan tich rui ro
Khai niém
Tém tat cdc nguyén tic cd ban:

Giai doan nay cua quan ly rui ro lién quan dén nghién
clfu dau la nhitng de doa ddi vdi cac rui ro da dugc xac
dinh & giai doan trudc (giai doan xac dinh rdi ro).

Risk Management

Haon nira, giai doan nay cling sé bao gom ca udc lugng:

e muUc dd kha nang rui ro xay ra (kha ning xay ra)
va trong trudng hgp xay ra thi,

¢ mUc dd anh hudng Ién du an c6 thé (vi du, thdi Risk Analysis
han bi day Iui, vugt qua chi phi, v,v.)

Céc gia tri dugc udc lugng va sau dé dugc chuyén ddi
thanh cac “mc” dudi dang thang danh gia bang cac
con sO (vi du, cao = 5, trung binh = 3, va thap = 1),
vGi danh gid nay cho phép so sanh cac anh hudng khac
nhau (vi du, ké hoach quan ly du an mudn, vuct qua
chi phi, v,v.).

PO tram trong cua rui ro, do su de doa do mét rui ro sinh ra, dugc tinh béng cach
nhan gia tri cta kha nang xay ra vdi anh hudng cua rui ro.

Muc tiéu cua ma tran kha nang xay ra va anh hudng |a dé xac dinh muc dd tram
trong dé xac dinh la rdi ro 8 mdc cao, trung binh, hay thap. Ma tran cho phép nhan thay
& dau can uu tién va cé cac bién phap ki€m soat rui ro kip thdi.

DE két thic giai doan nay, kha nang xay ra, anh hudng, va dd trdm trong can dudc ghi
vao ghi nhan rui ro.

Tai liéu tham khao:

Tim hi€u thém thdng tin vé& chi d& nay tham khao céc tai liéu sau:

PMBOK® guide: 11.3 Phan tich rui ro dinh tinh
11.4 Phan tich rui ro dinh lugng
IPMA Ranh gidi kha Chudng 5: B6i canh du an
nang: Chudng 18: Rui ro du an
Nhu thé nao...

Tién hanh danh gia rui ro nhu thé nao:

6. DPau tién, xac dinh thang danh gia rui ro. P& |lam dudc viéc nay, tién hanh nhu
sau:
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7. Kiém tra xem néu td chirc clia ban c6 cac thang danh gid chung ma c6 thé ban sur
dung dugc. Néu khong cé thi,

8. thiét Iap thang danh gid cho cdc anh huéng rui ro cé thé (cao, trung binh, thp) déi
véi cac muc tiéu khac nhau cta du an, nhu sau:

Phan tich rui ro

Project High Medium Low
objective impact (H) impact (M) impact (L)
Cost 20-40% budget | 10-20% budget | = 10% budget
OYErrun OYErrun averrun
Schedule 10-20% delay 5-10% delay < 5% delavy
Reduction Reduction is Reduction is
Scope unacceptable to . o
/ negotiable rminirmal
client
. Reduction Reduction is Reduction is
Quality unacceptable to . o
/ negotiable rminirmal
client
9. Thiét Iap thang danh gid cho kha nang xay ra, nhu sau:
Probability Probability Probability
high {H) medium (M) lowr (L)
Probability of almost certain half-half unlikely
OCCUFrence (70-99%) (30-69%: (=< 30%)

10. D€ xay dung dudc ma tran kha ning xay ra va anh hudng, chi dinh cac gia tri (vi
du, H=3, M =2, L= 1) va két hgp ca hai bac thang danh gia.

H 3 s} 9

| 2 4 ]

Probability

G 1 2 3

G | M | H
Impact

Ma tran nay cho thdy dé tram trong cuaa rai ro (anh hudng * kha nang xay ra).

B&ng cach nay, ban cd thé xac dinh mdc dé trém trong tucng ¢’ng |a rdi ro cao (mau
do), rui ro trung binh (mau vang), va rui ro thap (mau xanh), tlr d6 xac dinh cac
bién phap dé xu ly rui ro.

11.
12.

Cudi cung, danh gia cac rui ro khac nhau da dugc ghi vao ghi nhan rui ro theo
cach sau:

Udc lugng kha ndng xay ra theo thang danh gia va ghi vao ghi nhan rui ro.

Udc lugng anh hudng theo thang danh gia va ghi vao ghi nhan rui ro.

B&ng cach nhén kha nang xay ra vdi mdc dé anh hudng, xac dinh dudc mirc dé tram
trong cua rui ro. Gia tri nay cho phép so sanh d6 tram trong ctia cac rui ro va xac
dinh dudc cac rdi ro cha yéu (theo ma tran anh hudng va kha nang xay ra).

13.

14.
15.
16.
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Vi du

Du an "New Flash Memories" v&i muc dich thiét |ap moét hé théng san
xudt méi cho cac bd phan cua bdé nhd SmartMedia — cac bd phan cua
bd nhd dang dudc su dung, trudc tién, la cho cac may camera dién tu.
Sau hang loat cac cudc hop vdi cac thanh vién du an va cac trudng
phong (ban) khac nhau cua cdng ty, cac rui ro chinh sau day da dugc
xac dinh.

Trong cac cudc hop vira qua, gidm déc du an gidi thiéu ma tran kha ndng x4y ra va anh
hudng s& dudc sir dung. Anh ta yéu cau cac thanh vién du an phén tich cac rdi ro va gui dén
anh ta danh gia riéng cua ho, khong tham khao lan nhau.

| Probability and impact matrix |
Probability Scale Risk priority

FO-99% high 3 3 6 9

30-69%: rnedium 2 2 4 6

< 230% [ow 1 1 2 3
Impact Scale 1 2 3

[om rmedium high

Add, costs / reduced gains < 10% 10-20%: = 20%
Delay =< 5% 5-10%: = 10%

Khi cac thanh vién lam danh gia riéng cua ho thi giam d6c du an cling lam danh gia riéng
cua minh. Sau khi so sanh két qua cua cac danh gia khac nhau, giam d6c du an xac dinh
dudc nhirng su khac nhau chinh, ghi rd cac gia dinh giai thich nhitng su khac nhau nay va
yéu cau danh gia lai. Bang cach nay, giéng nhu phuong phap Delphi (danh gia dudc 1ap lai
theo cac chuyén gia), anh ta cé thé hoan thanh bang ghi nhan rui ro nhu sau:

| Risk register |

Risk identification Risk analysis
ID |Risk Probability | Impact | Priority
Risk that delays are not be met because the

1 production ling is delivered too late 2 3 6

5 Risk that problems relating to the 1 5 3
production line impair quality

3 Risk that delays are postponed because the 5 5 4
measuring instruments are delivered late
Risk that titar | h irnil

4 |RiS at our cormpetitor launches a similar 1 5 3

product before us,

Risl that the target turnover is not met
5 |because our competitor cuts the price of its 3 3 )
competing product.

n Priarity = Probahility x Impact

bang cach nay, cd 2 rui ro chinh da dudc xac dinh (sd 1 va sd 5)

Danh muc ra soat
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O Cé cac thang danh gid dé€ xac dinh kha nang xay ra va anh hudng khdng?

O Thang danh gid c6 dudc xac dinh d€ phan béc rui ro & mirc dd cao, trung binh, hay thdp
khéng? (vi du, ma tran kha nang xay ra va anh hudng)

Q Cé dat dudc su nhat tri trong cach danh gia cac rui ro khac nhau khéng? (vi du, phuadng
phap Delphi)

Q Céc gia tri vé kha ndng xay ra, anh hudng, va dé tram trong da dudc dua vao ghi nhan
rdi ro chua?

O Cac rui ro chinh dudgc biét dén khong?

Bay can tranh

O Khéng cé thang danh gid th6ng nhat hodc khéng c6 su tham khao dé€ danh gia rui ro.

O RUi ro dugc danh gid mot cach triru tugng, khdng biét dén cac kha nang xay ra va anh
hudng.

Q Thuc hién phan tich rui ro ma khong biét day du vé du an.

Copyright © 1998-2007 by STS 9
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Phan tich rui ro

Kiém soat va theo doi rui ro

Khai niém

Tém tat cdc nguyén tic cd ban:

Cac bién phap déi pho vdi cac rui ro chinh dudgc thao ra
trong budc trudc (phan tich rui ro), dé giam su de doa Risk Management

ma rui ro dem lai. Su thuc hién cac bién phap nay dudc
giam sat mot cach lién tuc trong du an.

Bang cach thoa thuan vdi cac bén lién quan trong du
an, mét trong bén chié€n lugc déi phé rui ro dugi day
dudc lua chon cho moi rai ro:

e Tranh radiro

S dung cac bién phép thich hop dé chac chdn rang

rui ro khdng xay ra.

e Chuyén rairo

Chuyén anh hudng rdi ro sang thanh phan th( ba.

e Gidmruiro

Gidm kha nang x3dy ra va/hodc anh hudng cua rui

Risk Monitoring

ro bang cach s dung cac bién phap thich hagp.

e Chap nhan ruiro

S8ng vdi rai ro va nhan thirc rui ro. Dé phong bdng cach 1ap k& hoach cho cac bién
phap khan cép, du trit tai chinh, cling nhu dir trit vé k& hoach thuc hién dé kiém ché&

rdi ro.

Mot ngudi chiu trach nhiém vé rui ro dugc chi dinh, cong viéc cua anh ta la thi hanh
cac bién phap va canh phong rui ro.

Ngudi chiu tréach nhiém rui ro theo ddi su tién tri€n cla rui ro dua trén cac chi s6 ma )
anh ta dugc bép, théng qua trigger criteria trong trudng hgp moét rdi ro cé nguy cc xay
ra va dé co6 thé phan ing moét cach phu hop.

Tat ca cac thong tin nay déu phai dudc dua vao tai liéu ghi nhan rui ro.

Tai liéu tham khao:

Tim hiéu thém théng tin vé chi dé& nay, tham khao céc tai liéu sau:

PMBOK® guide:

IPMA Ranh gidi va kha nang:

Nhu thé nao...

11.5 Lap k€& hoach dGi phd rui ro
11.6 Theo ddi va kiém soat rui ro

Chuang 5: B6i canh du an
Chudng 18: Rui ro du an
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Lam thé& nao dé giam thiéu rui ro du an:

1. Xac dinh cac chién lugc doi phé rui ro sé dudc ap dung cho
cac rui ro chinh dudc liét ra trong tai li€u ghi nhan rai ro:
e Tranhruiro
e Chuyén rui ro
e Gidmruiro
e Chap nhan rui ro
2. C& dinh cac bién phap déi véi cac rui ro, dé:
e gidam kha nang xay ra
e gidm anh hudng trong trudng hop x4y ra rui ro

3. Diéu chinh k& hoach du an theo cac bién phap nay.
4. Chi dinh mot ngudi chiu trach nhiém rui ro déi véi madi rui ro.

5. D6i véi mdi rui ro, xac dinh cac chi s6 (warning signs, symptoms) va trigger criteria
ma co thé chi ra cho ban mét cach thudng xuyén, trong qua trinh du an, néu cé mét
rdi ro c6 nguy cd xay ra hay khoéng.

6. Soan thao cac kich ban (du tri an toan, cac k& hoach khan cép, cac ké hoach b§
sung) cho cac rui ro dudc chdp nhan nay: phai lam gi trong trudng hgp rui ro xay ra?

7. Dua vao ngan sach du an céc chi tiéu lién quan dén cac k& hoach khan cdp va céc
bién phap dé phong cac rui ro.

Lam thé nao dé kiém soat va theo déi rui ro:

1. Kiém tra thudng xuyén cac chi sé (warning signs, symptoms)
trong tai liéu ghi nhan rui ro.

2. S dung céac bién phap hodc ap dung k& hoach khan cép da ]
dudc xac dinh khi chi s6 chi ra réng mot rui ro cd nguy co xay ra
(trigger conditions have been reached).

3. Kiém tra thudng xuyén cé rai ro méi xuét hién khong. Néu 1a
trudng hgp cd, danh gia cac rui ro mdi nay va ghi chdng vao tai
liéu ghi nhan rui ro.

Vi du

Du an "New Flash Memories" v8i muc dich thiét |ap moét hé théng san
xudt mdi cho cac bd phan cua bdo nhéd SmartMedia - cac bd phan cua
bd nhd dang dudc sU dung, trudc tién, la cho cac may camera dién tu.
Sau hang loat cac cudc hop vdi cac thanh vién du an va cac trudng
phong (ban) khac nhau cua cdng ty, nam rui ro chinh sau day da dugc
xac dinh va ghi vao tai liéu ghi nhan rui ro. Va, dé tram trong cua cac
rdi ro nay dugc xac dinh nhd vao cac danh gia rai ro dudc thuc hién.

Copyright © 1998-2007 by STS 11
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Phan tich rui ro

Ké hoach ddi phé rui ro

Dua trén tai liéu ghi nhan rui ro da dugc xay dung sau khi danh gia cac rui ro, giam déc du
an vdi su giup d& cua nhom du an xac dinh cac chién ludc d6i phé rui ro. Cac chién ludc nay

nhu sau:
Risk register
Risk identification and analysis Risk response plan
ID |Risk Priority | Strategy Measure Risk Indicator Trigger
manager | (warning sign
ar syrmptom)
Contractual
Risk that delays are not penalty to
Regular
met because the cover . . = Z weeks
1 . o & Transfer Hoplkins | contacts with
production line is expenses and ; delay
. suppliers
delivered too late EMErgency
plan
Risk that problems Agreement Weelkly Sora
2 |relating to the production 3 Avoid with the Bloarm reparts an _ IIIEF‘L.:“
line impair quality supplier quality e
Risk that delays are Contractual
postponed because the o clause, other . Regular_ = 2 weeks
3 o 4 Mitigate ! Hoplkins | contacts with
rieasuring instruments supplier as cunnliers delay
are delivered |ate alternative PP
Risk that our competitor . Sirmilar
- - i atching
4 |launches a similar 3 Acoept Spontaneous i ilis . product
competition
product before us, ves/no
Risk that the target Price of
turnover is not met . competition
5 |because our competitor a Accept Eme:gﬁncy Roberts Wa:';:li:he products
cuts the price of its P < 90%
competing product, of our price

Du trif an toan can dudc lap ké hoach dé€ trang trai chi phi cho cac bién phap da dugc |ap ké
hoach trong truéng hgp rui ro xay ra.
Ngudi chiu trach nhiém rui ro dugc chi dinh cho cac rui ro nay. Vai tro cua ho la canh
chirng cac chi s6 va trigger conditions. When the risk trigger threshold is reached, ho s
dung cac bién phap thich hgp.

Kiém soat va theo doi

Trong qua trinh trién khai du an, ngudi chiu trach nhiém rai ro khdng ngiing theo doi rui
ro bang cach theo ddi cac chi sd lién quan. Ho ciling chinh sira mét cach lién tuc hodc thém
vao cac yéu t6 vao tai liéu ghi nhan rui ro (so that a trend may be identified). When a
trigger threshold is reached, ho s&r dung cac bién phap thich hgp trong ké hoach chién lugc
ddi pho vdi rui ro.
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Phan tich rui ro

Risk register

el |dent|f|l:.=_|_t|un Risk response plan Risk monitoring
and analysis
ID |Risk Prio- Stra- Measure Risk | Indicator| Trigger | April| May | June | July
rity tegy mana-
ger
Contractual
Risk that delays are penalty to Regular
not et because the cover . contacts | = 2 weeks Deli-
1 . . & Transfer Hopkins . 1 ---
production line is expenses with delay vered
delivered toao late and emer- suppliers
gency plan
Eéls:tiihainpzﬁzlems Agreement Weekly Scra Rk
z 4 L . 3 Avaid with the Bloom | reports an I:; --- | 0,02 | 0.02 |Trigger
production line impair cupnlier Lalit = 0.02% |
guality PR 1 ¥ ’
Risk that delays are Contractual
Regular
postponed because clause, .
- " . contacts | = 2 weeks Deli-
3 |the measuring 4 Mitigate other Hopkins . a ---
| X with delay vered
instrurments are supplier as sunnliers
delivered late alternative rR
Risk that our Similar
4 cumpgtlturlaunches 3 Accept =ponta- willis WatCh!ng product no no no no
a similar product neous cornpetition es/no
before us ¥
Risk that the target Price of
turnover is not met Emer- Watchin competition
5 |because aur compe- q Accept qency Raoberts d products | -2% | -3% 1] -1%:
. . the market -
titor cuts the price of plan < Q0%
its competing product of aur price

Bang cach nay, ngudi chiu trach nhiém rui ro va gidm ddc du an ki€ém soat rui ro mét cach
thich hgp.

Danh muc ra soat

> w

PSi v8i moi rui ro cé6 do tram trong cao:

Q

0o

OD0DOO

C6 thé bd dudc rui ro khéng (vi du, chon mét giai phap k¥ thuat khac hodc mét nha
cung cap khac, v.v.)?

C6 thé chuyén dudc rii ro khéng (vi du chuyén cho nha thdu phu bang cach dua vao
diéu khoan phat trong hgp doéng)?

Kha ndng x8y ra cla rui ro cd dugc gidm di khdng?

C6 thé& gidam dudc anh hudng khéng?

D3 xay dung kich ban chua (vi du, cac bién phap rut lui trong trudng hdp rai ro xay
ra)?

D3 xac dinh céc chi s va céac triggers, dé rui ro cé thé dudc ki€m soat khéng?

D3 chi dinh ngudi chiu trdch nhiém cho mdi rui ro can dugc canh chirng chua?

Tan sb kiém soat cac chi s6 d& dudc xac dinh chua?

Trong trudng hgp ddi véi cac du an Ién: mot ngudi chiu trach nhiém rudi ro da dudc
chi dinh chua? hodc mét ngudi chiu trach nhiém kiém soat cac rui ro, tp trung va
hgp nhat théng tin do cac thanh vién nhdm du an tap hgp lai?

D3 co cac thdi han (hang thang, hang tuan, hang ngay) ma cac rui ro cua du an céan
dudc xem xét lai/udc lugng lai chua?
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Bay can trdanh

Phan tich rui ro

Dau tu qua nhiéu thdi gian d6i vdi cac rdi ro ma kha nang x8y ra va anh hudng thép.
Khi rui ro cao, can phai loai bo (vi du, chon moét giai phap ky thuéat khac).

Khong cd bat clr giam sat thudng xuyén nao déi véi cac rui ro.

Khdng xem xét cac biéu hién.

Qua kha quan. bung la gidam dbc du an can phai lac quan. Tuy nhién, khi phén tich
cac rui ro, anh (c6 ta) can phai nhé mét nhan vién biét trg thanh bi quan.

ooooo
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