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1. Chién lwoc dé tang duwoc
doanh sé cho FA.

2. Hé théng Facebook
Marketing 1 ngwoi van hanh
nhu nao?







Chién lwoc nao gia tang doanh so

AAAAAAA






“Chién lvoc la mét ttr cé ngudn géc twr linh vuee qudn sw, dé la phwong cdch dé
chién thang trong mét cudc chién tranh.”
- Wikipedia-




“chién lugc la k& hoach hanh déng duoc thiét ké dé dat dwoc mdt muc

tiéu cu thé, la td hop cac muc tiéu dai han va cc bién phap, cdc cich thirc,
con duong dat dén cac muc tiéu do”
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- @m.ﬁ._ VUON




Muc tiéu dai han 1 Muc tiéu dai han 2
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Di ..... t&l Tram dwng; di...... t&1 The Vuon

Bién phap 1 Bién phap 2

WEWJP
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Chién lvoc

Chién luogc tap
trung lién két nhiéu
tran danh dé thang
tran cudi clung

AAAAAAA

Chién thuat

Chién thuat tap
trung dén viéc tién
hanh dé thang
mot tran danh.



Chién lwoc dé lam gi trong FA?

Chién luoc Chién luoc
tai chinh Marketing

Chién luoc
Thuong
hiéu

Chién luoc
canh tranh




Tang trwong kinh doanh:

- Doanh s6 — lg’i nhudn

- Quy mo hoat dong

- Gia tri mang lai cho xa hoi
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5 la gl

Doanh sO

+ Doanh sé = Tong s6 lwgng ban x gid ban
Chua trir cac khoan chiét khau, giam gid, hang
ban bj tra lai.

+ Doanh thu= Doanh s6 - chiét khau — giam gi3,
hoan tra.
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SO nguwdi mua hang

* sd san pham

A/ * N \
_ sO lan mua hang
* Gia ban

* s0 ngwoi ban hang

WEWJP
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Chién lvoc cu thé Ia gi?

AAAAAAA



Chién lugc gia tang doanh s0

* Tang s6 ngudi mua hang

e Tang s6 san pham trong 1 lan mua hang
* Tang so lan mua hang cda 1 khach hang.
e Tang gid clia san pham.

e Tang sO nguwoi ban hang cda ban.




Tang s6 ngudi mua hang

» Tang ngan sach quang céo

* Tang kénh quang cdo (bao — taxi — facebook)

* Tang ti Ié khach mua hang ( wu dai, tra gop ...)
* Tao phéu khach hang.

WEWJP
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svwnin KidWatch - Déng hd dinh vj tré em
chinh hdng da thém 16 anh mdi.
8Théng 8- &

7+ DONG HODINH VI THONG MINH CHO TREEM KIDWATCH ¢

Céng nghé GPS, A-GPS, Wifi va LBS mdi nhat hién nay BINH V| chinh

xac tiing MET

Giup Ba Me quan ly bdo vé gidm sat tréem 24/24 khi con khdng &

nha.

#% KIDWATCH - Déng Hé Dinh Vi Tré Em Cao Cép - SU LUA CHON

THONG MINH CAC ONG BO, BA ME HIEN DAI

Hon 5.000 cha me da tin dung - Ban thi sao ?... Xem thém
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Chién lugc gia tang doanh s0

* Tang s6 ngudi mua hang

* Tang s6 lan mua hang cda 1 khach hang.
e Tang gid clia sdn pham.

e Tang sO ngwoi ban hang cda ban.




16 Thang 10 I 12:10

() Ship dé &n 8h séng dén dém
&% &% Khach #n gl 6i e ship nhé

& Combo 1: ( 69 nghin )
1 gimbap | 1 slfa tudi chién/ 1 tra sfa thai mix thach

& Combo 2 : ( 49 nghin )
1 slfa tuoi chién/ 1 tra sua thai xanh thach

& combo 3: ( 95 nghin )
1gimbap/ 1 sfa chién/ 1 banh ga /1 tra théi

«” sita tuagi chién gion

+” bénh ga giodn

+” gimbap chién

+” gimbap thudng

+” gimbap mix 1&n

+” gimbap tring cudn

+” gimbap chién miéng

«” Tra sira thai xanh mix thach



Chién lugc gia tang doanh s0

* Tang s6 ngudi mua hang

e Tang s6 san pham trong 1 lan mua hang

e Tang gid clia san pham.

e Tang sO ngwoi ban hang cda ban.
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CATHAY PACIFIC

SG huu vé
may bay

Truy cap t.uber.com/uberngayfb -
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Uber
UBER .
Thich Trang nay - 9 Thang 6 - &

TICH DIEM UBERNGAY, VAN MAY BAY SAP DEN!

Ban d3 trai nghiém rét nhiéu chuyén di cing Uber
tai Viét Nam va ban mudn biét cam gidc Uber & céc
qudc gia khac cé gi mdi la? Vay thi hdy nhanh tay
ddi diém #UberNGAY trén website
t.uber.com/uberngayfb s

Chuong trinh #UberNGAY vira két hgp véi hang
Hang Khong Cathay Pacific Airways danh tang ban
1 vé may bay khif hdi dén HongKong, quéc gia ndi
tleng vai nh('mg mén ngon va nén kinh té phat
trién. V&i s6 diém tich Ily tif nhirng chuyén xe
Uber, ban sé& c6 cd hdi tham gia bdc thdm tring
thudng dé nhan Idy qua t3ng dic biét nay dé. Hap
dan qué phai khdong? s

Két qua s& dugc céng bd vao ngay 20.6 nha. Di
Uber, d8i ma UberNGAY va chuan bj hanh I khdm
pha Uber tai HongKong nao!!!

ol Thich W8 Binhludn M Chiasé v
Binh luén lién quan nhat ~

26 binh luan

Uber @ Chao cac ban, Uber xin chic mirng ban
Tienvu Nguyen vdi email
tienvu.nguyen90@gmail.com I& ngudi 43 may mén
nhan dudc MOT vé mién phi dén Hdng Kong vdi
hang hang khéng Cathay Pacific. @

Ban hay chd team #UberNGAY Ilen he vdl ban nhe

£ios o<

Viét binh luan... © © @9 2




Chién lugc gia tang doanh s0

* Tang s6 ngudi mua hang
e Tang s6 san pham trong 1 lan mua hang

* Tang s6 lan mua hang cda 1 khach hang.

e Tang sO ngwoi ban hang cda ban.
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Chién lugc gia tang doanh s0

* Tang s6 ngudi mua hang
e Tang s6 san pham trong 1 lan mua hang
* Tang s6 lan mua hang cda 1 khach hang.

e Tang gid clia san pham.




- Tuyén cbng tac vién Sale: 05 ban nam/nif biét vé giay dép, thdi trang.
05 ban nit biét vé& my pham, 05 ban nam/nit biét vé déng hd, 05 ban biét
vé thiét bj dién tlr, may tinh.

- Lam nhigu hudng nhiéu, ko 1am ko hudng, thu nhip cé thé 1&n tdi 8-
10tr.

- Ko can phai dén van phong cty, ¢ thé |am viée tai nha.

- Tuyén cbng tac vién trén ca nude, dudi nude thi chiu.

Inbox truc ti€ép d& dc phéng van.

Q0% 50 17 binh ludn
o Thich (J Binhludn &> Chiasé

¥em thém 13 binh ludn khac

9 "I Em mudn xin 1 slot vé dién tl
Thich - Trad I&5i - 3 Théng 7 ldc 17:29

b - L N R
R

% Thich - Tra 1é5i - @ 1+ 3 Théng 7 e 19:19

e S _1acho e 1 slot v thiét bi dién tf vs may tinh di a. &3
Thich - Trd 184 - 4 Théng 7 e 9:45



Thanh cdng cta chién lwoc tang doanh so vi?

Chot lai mudn thanh cong:

- Sirc manh thuong hiéu.

- C3u hinh san pham.
-Nguoi ban — diém tiép xuc.
-Thoi diém.

- Truyén théng hiéu qua.

- Dich vu khach hang.

AAAAAAA



Hé thong Marketing 1 ngw®i van hanh nhuw nao

tren Facebook?

AAAAAAA



Hé thong Facebook Marketing FA

* Nhan su da nhiém — t8i wu sdn pham.

* Marketing toi gian (Content — Auto Tool — Ads )
* Chét sale tu dong hod bang cac céng cu ho tro.
 TOi wu quy trinh ban hang (Sendo — Shopee)

WEWJP
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Nhan sw cua hé thong

Phong cach b tu !

Nguyén tac 80/20

AAAAAAA



Toi wu sdn pham

SAN PHAM BAN CHAY

150,000d

Pén pin d6i dau 3
béng Té

T 546

V/s

bén pin siéu sang
Cc8

> 28

190,000d

Pén pin ddi dau 3
béng E6S cd ZOOM
62




Marketing tdi gian

Vay somi mai
2404
9 Ha N&i

1% Vay somi mdi vé ! 240 free size ¥

Content

..-' T \{‘]"
('-‘! 4
N o

Ads

Auto tool

AAAAAAA



* Phan mém
cham séc khach
hang Facebook:
Abit / Hana.ai

* Cham soc khach
hang cli bang
Chatfuel

AAAAAAA

Chot khach tw dong hoa

C4u hinh Post

C4u hinh trang

1D Fanpage

179266275948743

Tén Fanpage

Bal Post trén Fanpage Bai Post da cai dat

Cang ChiF Lén Nai

=3

M6 ta

Fanpage trd I&i khi cé SBT

Fanpage tra I&i khi khong cé SBT

N&i dung inbox cho khach khi khach comment

Kidu tra I¥i twdong [ Mécdinh

Like comment | Enabl e %
An comment An tAt ca comment &
Chon nhan vién chim séc page

Cai dat Chat

v Wu tién chia héi thoai cho nhén vién online

Thanh Iap quy tir ngudn ace forand

@ Ngay tao: 01/08/2017 23:03:03
& CAuhinh

© Ngay tao: 01/08/2017 23:01:09
& CAuhinh



Toi wu quy trinh ban hang (Sendo — Shopee)

MNauéi mua dat hang MNguéri ban xac nhan don Hang dugc chuyén di Hang da giao Bon hang hoan tat MNguréri ban nhan tign

hang
«f Yéucauldy hang | ® Con hang

« Tror lai trang trurdre

Y. GOl xac nhan BH - ] £a nhan lai hang @ HEt hang mét phan

= Chuyén hoan

v Kiémhang ¥ Khaigia (Miénphi) @

'BU'M HANG #149763( - Hotline (GHN): 18001201
(@ Ngay dat hang: 27/10/2017 11:39 SA & Nha van chuyén: GHN ( 13,000d) Hinh thirc thanh toan: Thanh toan khi nhan hang
& Noutrinham [ .. ——. Tid 4 Bao cao xdu # Djachi:: ' - _,Quan [ sédienthoz

Bdng Ba Ha Noi
we@fr
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Questions &Answers
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